B OXLEY PARKACADEMY —-STRATEGIC PRIORITIES

Oxley Park Academy has determined five priorities understood and agreed by
Members, Trustees and Staff.

Our pupils and Continuously provide an engaging curriculum with exciting opportunities for all children.

communities
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Working with valued partnerships, we will continue to embrace our community and
remain a respected organisation. We strive to be the Academy of choice.

Our

Every child’s potential is endless, and we will continue to give our children every

Performance opportunity to achieve their best. Our curriculum will be monitored to ensure it remains
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progressive, and prepares all pupils for their next stage, by encouraging them to expand
their horizons and embrace challenge without fear.

Our people Ensure that opportunities for all staff to grow and develop are abundant, enabling them to
be happy and motivated, lifelong learners, who are empowered to lead.
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Our finance

With effective planning in place, we strive to futureproof the Academy and uphold our

and resources financial resilience to protect us from unforeseen events.
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Our structure, . . . .
Enable a strong infrastructure, to underpin all operations and futureproofing for a
support and

. changing environment.
operations
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